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Increasing the capacity of grassroots refugee-inclusion
groups by providing management training and short
term project funding

HUMANAID
Lithuania committed to welcoming 1,105 refugees as part of the European Union refugee
resettlement program, with priority given to the resettlement of families and vulnerable
refugees, including women and girls, but implementation has lagged behind schedule.

Rationale behind
Lithuanians have created several volunteer initiatives to increase local community
engagement in refugee integration. These groups involve students, teachers, journalists and
a wide cross-section of ordinary citizens. They have organized events to bring refugees from
the Refugee Reception Center to major Lithuanian cities, helping to build understanding,
enthusiasm, and respect for life in Lithuania among their new neighbors. They also bring
Lithuanians to the center, along with diﬀerent donations to demonstrate a sincere interest
what refugees need for successful integration. As signiﬁcant challenges hamper integration
into Lithuanian society, such grassroots movements are vital to make connections within the
community and to encourage refugees to stay in Lithuania.

Aim
New grassroots initiatives are oﬀ to an encouraging start; however, they are hampered by a
lack of resources and organizational expertise. Therefore, H U M A N A I D has developed a
plan to build capacity and expertise by sharing international best practices with the volunteer
leaders of these grassroots initiatives. The plan will focus on the inclusion of women in the
integration process and combat gender-based violence. It will also support development of a
resource center to sustain these initiatives, which will increase public awareness and
participation in local engagement with the refugee community.

Structure
The project will have two parts. The ﬁrst part will address the short-term resource gaps of
Lithuanian grassroots organizations, with micro-grants to cover diﬀerent costs. The second
part of the project will be to build the organizational expertise of these grassroots
organizations by hosting workshops to share international best practices. The goal will not be
to create professional organizations, but to improve volunteers' ability to sustain community
events independently and increase their success in creating connections between refugees
and Lithuanians.

